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In this study, I explored the relevance of the entrepreneur’s goal orientation in 
determining the coping strategies used by the entrepreneur. In situations when the 
entrepreneur encounters venture-related stress that potentially harm or threaten 
entrepreneurial goals, coping strategies are initiated. In addition to studying the 
general-dispositional facet of goal orientation, I also examined the impact of a 
relatively situation-specific goal commitment on the coping strategies of 
entrepreneurs. In particular, this study involved the relationship between goal 
orientation (learning, performance-prove, and performance-avoid goal orientations), 
goal commitment and two general types of coping strategies—problem-focused 
coping and emotion-focused coping. Moreover, I examined how coping strategies 
affect the entrepreneurs’ psychological well-being, a relatively proximal outcome, and 
perceived venture performance, a more distal outcome of coping. Assessing the 
effectiveness of the entrepreneur’s coping strategies entails looking at relevant 
outcome variables. Both the psychological well-being of the entrepreneur and the 
venture performance are crucial in sustaining entrepreneurship.  
Data from 157 entrepreneurs showed significant positive relationships 
between learning goal orientation and problem focused coping, as well as 
performance-avoid goal orientation and emotion-focused coping. The entrepreneur’s 
goal commitment was positively related to problem-focused coping and moderated 
the relationship between performance goal orientation and problem-focused coping. 
Problem-focused coping was positively related to venture performance, while 
emotion-focused coping was negatively related to the entrepreneur’s well-being. 
Results underscore the importance of studying goals and coping strategies of 
 vi
entrepreneurs. Academic and practical contributions of this study in the 
entrepreneurship literature are discussed. 
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Shane and Venkataraman (2000) articulated the importance of entrepreneurs in the 
venture creation and implementation processes by emphasizing that without the individuals 
who identify, evaluate, and implement ideas, there is no entrepreneurship to speak of. It is the 
entrepreneurs themselves who set venture goals and choose the means for accomplishing 
these goals. Entrepreneurs create new business ventures with goals that are personally 
relevant to them (Naffziger, Hornsby, & Kuratko, 1994). The goals of the entrepreneur reflect 
the goals of the venture which can be seen as the embodiment of the entrepreneur (Osborne, 
1987; Schneider, 1987). Because goals comprise a core element of an individual’s meaning 
system (Millar, Tesser, & Millar, 1988), the entrepreneurs’ goals define the content and 
direction of their behaviors in relation to running their start-up ventures. Goals play a critical 
role on how entrepreneurs sustain their entrepreneurial pursuits (Naffziger et al., 1994). 
Consequently, goals are important factors in shaping entrepreneurial outcomes such as new 
venture survival (Carsrud & Krueger, 1995) and venture success (Baum & Locke, 2004; 
Baum, Locke, and Smith, 2000).  
Entrepreneurs set goals that determine the purpose of their entrepreneurial journey. 
They are geared towards achieving their set targets and objectives. In the process of striving 
to reach their entrepreneurial goals, entrepreneurs go through a gamut of struggles associated 
with creating and managing their ventures (Aldrich & Martinez, 2001; Boyd & Gumpert, 
1983). Entrepreneurs face various challenges and stress brought about by uncertainty (i.e., 
newness of products, markets, and organizations; lack of information), resource shortages 
(i.e., financing, knowledge, operating assets, and legitimacy), and changes in the environment 
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(Baum & Locke, 2004). The concepts of “liability of newness” (Stinchcombe, 1965) and 
“liability of smallness” (Bruderl & Schussler, 1990) suggest that a new firm does not have 
ample resources, know-how, and capabilities, and is therefore in a relatively precarious 
situation. It has been found that more than 50% of new ventures terminate within five years 
(Aldrich, 1999).  
Just like any type of stress, venture-related stress can either be a motivator or a 
destroyer (Boyd & Gumpert, 1983). In the face of stress-producing entrepreneurial activities, 
some individuals emerge successfully with their entrepreneurship spirits intact, while others 
are severely affected and devastated (Shepherd, 2003). It is important for entrepreneurs to 
deal with various demands and challenges surrounding them. Entrepreneurship demands 
sustained efforts, and little is known about how entrepreneurs deal with stress even after the 
challenges of building the venture in the earliest phase have been overcome. The 
entrepreneurs’ coping strategies define how they generally respond to the setbacks and 
frustrations related to the process of working towards their entrepreneurial goals. Hence, 
coping with stress plays a pivotal role in the entrepreneur’s life. 
 
1.2 Research Objectives 
In this study, we explored the relevance of goal orientation in determining the coping 
strategies used by entrepreneurs. Defined as people’s basic assumptions about themselves and 
their world or an individual’s mental framework that influences the interpretation and 
responses to achievement settings (Dweck, 1986), goal orientation has been established to 
affect the manner of how individuals approach and experience certain tasks relevant to 
attaining their goals (Dweck & Leggett; 1988). Goal orientation explains not only the tasks 
people choose but how they behave in achievement situations (Seijts, Latham, Tasa, & 
Latham, 2004). In situations when entrepreneurs’ goals are potentially harmed or threatened 
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by various sources of entrepreneurial stress, coping strategies are initiated. Although the role 
of personal goals in coping with stress has been acknowledged by coping researchers 
(Folkman & Moskowitz, 2004), most of the empirical studies on stress and coping did not 
directly assess goals. In addition to studying the more general facet of goal orientation, we 
also examined the impact of a relatively situation-specific goal commitment on the coping 
strategies of entrepreneurs, as commitment is relevant to self-set goals (Locke, Latham, & 
Erez, 1988), which is precisely the nature of entrepreneurial goals. In particular, we examined 
the relationship between goal orientation (VandeWalle, 1997), goal commitment (Brunstein, 
1993), and two general types of coping strategies—problem-focused coping, which involves 
directly addressing the stressful situation, and emotion-focused coping, which is aimed at 
ameliorating the emotional distress brought about by the stressful encounter (Lazarus & 
Folkman, 1984). Moreover, we examined how coping strategies affect the entrepreneurs’ 
psychological well-being, a relatively proximal outcome, and perceived venture performance, 
a more distal outcome of coping. As coping efforts are not inherently good or bad (Lazarus & 
Folkman, 1984), assessing the effectiveness of coping entails looking at relevant outcome 
variables. As entrepreneurship requires human agency (Shane, Locke, & Collins, 2003), the 
psychological well-being of the entrepreneur is crucial in sustaining entrepreneurship. If the 
entrepreneur’s well-being (i.e., general psychological health condition) is severely impaired, 
the person who enacts the entrepreneurial process will no longer be able to carry out the 
venture goals, thereby hampering of the entrepreneurial process. Likewise, venture 
performance is considered a vital outcome in entrepreneurship, for without a satisfactory 
performance, the entrepreneur is conceivably worse off than had he or she not engaged in the 
business, except perhaps for the value of experience. Because the entrepreneur’s 
psychological well-being and venture performance are salient in entrepreneurship, it is 
critical to examine both as entrepreneurial outcomes. 
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 1.3 Organization of the Paper 
The succeeding chapter (Chapter Two) presents a literature review and hypotheses 
development on the variables of interest: goal orientation, coping strategies, goal 
commitment, and the outcome variables of the entrepreneur’s psychological well-being and 
venture performance. Chapter Three describes the methodology of the study which includes 
the sample, procedures, and measures employed. Chapter Four reports the results of the 
statistical analyses performed to test the hypotheses. The last chapter (Chapter Five) 
concludes with a thorough discussion of the implications of the results, as well as the 
theoretical and practical contributions, limitations and future directions.  
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Chapter 2 
Theoretical Background and Hypotheses Development 
 
 
2.1 Goal Orientation  
 
Goal orientation has its roots in the educational psychology literature and is defined as 
a mental framework of how individuals interpret and respond to achievement situations 
(Dweck, 1986). Previous theoretical conceptualizations identified two main types of goal 
orientation, namely, learning goal orientation, which promotes developing competence 
through learning and mastering new skills, and performance goal orientation, which upholds 
demonstrating competence to other people and avoiding display of incompetence (Ames, 
1992; Dweck, 1986; Nicholls, 1984). According to Dweck and Leggett (1988), individuals 
hold implicit theories about their abilities. A prominent feature that distinguishes learning 
goal orientation from performance goal orientation is the belief about one’s ability and effort 
(Dweck, 1986). Those who are high in performance goal orientation regard ability as a fixed, 
uncontrollable personal attribute, while individuals with high learning goal orientation tend to 
view ability as a malleable attribute that can be developed through effort and experience 
(Dweck, 1986; Dweck & Leggett, 1988). Performance goal orientation involves a strong 
desire to impress others and a focus on outcome of one’s performance while learning goal 
orientation entails a strong emphasis on ways to master tasks in order to develop one’s 
competence, acquire new skills, and learn from experience (VandeWalle, Brown, Cron, & 
Slocum, 1999).  
While not being explicit about the dimensionality of goal orientation, Dweck’s (1986) 
conceptualization seemed to suggest that goal orientation is a single continuum with 
performance goal orientation on one end and learning goal orientation on the other (Button, 
Mathieu, & Zajac, 1996). However, recent theoretical and empirical studies suggest that 
learning and performance goal orientations are not mutually exclusive. A person may 
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concurrently be driven to work on improving one’s skills and demonstrate one’s competence 
to others (Button et al., 1996). Hence, in more recent times, goal orientation researchers 
adhere to the conceptualization that learning and performance goal orientations are not mere 
opposites in a single continuum, but instead are two different constructs. More recent 
theoretical developments have led to the division of performance goal orientation into two 
separate dimensions— performance-prove goal orientation, with a focus on striving for 
positive outcomes, and performance-avoid goal orientation, with a focus on avoiding 
negative outcomes (Elliot & Harackiewicz, 1996; VandeWalle, 1997). Scholars have later 
acknowledged that having two facets of performance goal orientation—prove and avoid, 
would be more beneficial in gaining a deeper understanding of the nature of performance 
goal orientation by providing a finer-grained distinction of aiming for positive evaluations 
and avoiding negative assessments (Brett & VandeWalle, 1999; VandeWalle, 1997). 
Performance-prove goal oriented individuals seek to do better than others and focus on 
demonstrating their competence and abilities, while performance-avoid goal oriented people 
tend to avoid difficult situations and tasks that would make them look inept and stupid 
(Pintrich, 2000). From the perspective of motivational action theory which is essentially 
founded on the assumption that action is directed toward the attainment of goals (Austin & 
Vancouver, 1996), DeShon and Gillespie (2005) defined goal orientation as “a label used to 
describe the pattern of cognition and action that results from pursuing a mastery approach, 
performance approach, or performance-avoid goal at a particular point in time in a specific 
achievement situation” (p. 1114).  
Studies have found learning goal orientation to be related to higher levels of efficacy, 
effort, and persistence, while performance goal orientation has been associated with less 
adaptive outcomes in terms of motivation, strategy use, and performance (Ames, 1992; 
Pintrich, 2000). Nonetheless, it has also been argued that performance goal orientation is not 
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always maladaptive. Previous goal orientation studies that have explicitly looked at both 
performance-prove and performance-avoid types found maladaptive patterns of intrinsic 
motivation and performance only among those who are high in performance-avoid goal 
orientation (Elliot & Church, 1997; Elliot & Harackiewicz, 1996). Furthermore, in terms of 
the entity concept of ability, it has been found that performance-avoid goal orientation related 
more strongly to this implicit belief than performance-prove goal orientation (VandeWalle, 
1996).  
 The diagram below (Figure 1) presents the general research model of the study. In the 
succeeding sections, the hypothesized relationships are explained. In Section 2.2, I elaborate 
on the relationship between goal orientation and coping strategies. In Section 2.3, the 
relationship between goal commitment and coping strategies and the moderating effect of 
goal commitment on the relationship between goal orientation and coping strategies are 
expounded. Lastly, I developed arguments for the relationship between coping strategies and 
entrepreneurial outcomes of venture satisfaction and the entrepreneur’s psychological well-



















2.2 Goal Orientation and Coping Strategies of Entrepreneurs 
In this study, I examined goal orientation using three dimensions—learning goal 
orientation which implies an aspiration to improve oneself by acquiring new skills and 
knowledge, performance-prove goal orientation which focuses on reaping favorable 
evaluations as a result of proving one’s competence, and performance-avoid goal orientation 
which entails a desire to avoid negative judgments that invalidate one’s abilities 
(VandeWalle, 1997). I conjecture that entrepreneurial goal orientations influence 
entrepreneurial coping strategies. Coping strategies are the response behaviors people engage 
in to manage the internal and external demands of situations that are appraised as stressful 
(Carver, Scheier, & Weintraub, 1989; Endler & Parker, 1990; Lazarus & Folkman, 1984). 
The two general types of coping strategies are problem-focused coping and emotion-focused 
coping. Problem-focused coping entails approaching the situation head on and doing 
something to alter the stressful situation, while emotion-focused coping involves reducing the 
emotional distress caused by the stressful situation (Carver et al., 1989; Lazarus & Folkman, 
1984). Examples of problem-focused coping include planning and taking direct actions, 
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whereas actively processing one’s emotions such as letting feelings out, and thinking about 
and understanding how one feels (Stanton, Danoff-Burg, Cameron, & Ellis, 1994; Stanton et 
al., 2000) are some general types of emotion-focused coping. Because an individual can 
oscillate between one coping strategy to another in dealing with a particular stressful 
encounter, coping strategies are not mutually exclusive (Folkman & Moskowitz, 2004).   
In the world of entrepreneurs where stress is omnipresent, I expect that entrepreneurs 
with high learning goal orientation to perceive stressful situations as events that provide an 
opportunity to satisfy their needs for self-determination and competence (Brett & 
VandeWalle, 1999; Deci & Ryan, 1980, 1987). Learning goal orientation is associated with 
the pursuit of adaptive response patterns wherein individuals engage in solution-oriented 
activities and increase their efforts (Dweck & Leggett, 1988; Elliott & Dweck, 1988), both of 
which are at the core of problem-focused coping (Lazarus & Folkman, 1984). On the other 
hand, I do not hypothesize a relationship between entrepreneurs’ learning goal orientation 
and emotion-focused coping because the purpose of emotion-focused coping is distress 
amelioration which suggests no evident link with improving one’s competence by directly 
addressing the stressful encounter. 
Hypothesis 1. The entrepreneurs’ learning goal orientation is positively related to the 
use of problem-focused coping.  
 
Performance goal orientation prompts one to believe that competence is a fixed 
attribute, thereby creating a tendency to approach situations where competence can be 
demonstrated (performance-prove), and to shun away from situations where failure and 
humiliation is likely to happen (performance-avoid) (Elliot & Church, 1997; VandeWalle, 
1997). Because it has been suggested that performance goal orientation has two separate 
dimensions (Grant & Dweck, 2003; VandeWalle, 1997), I formulate separate hypotheses for 
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the entrepreneurs’ performance-prove and performance-avoid goal orientations in relation to 
coping strategies. For entrepreneurs high in performance-prove goal orientation, I argue that 
the way to demonstrate their competence and reap positive evaluations is to use problem-
focused coping—i.e., to approach and take direct actions to address the stressful situation. On 
the other hand, I do not hypothesize a relationship between performance-prove goal 
orientation and emotion-focused coping, as there is no evident theoretical explanation that 
would establish a possible link between them. For entrepreneurs high in performance-avoid 
goal orientation, because stressful situations are considered threats that may expose their 
incompetence to others (Elliot, Sheldon, & Church, 1997), they would more likely engage in 
emotion coping efforts directed at alleviating distress to avoid the possibility of exposing 
their ineptness instead of approaching the issue head-on. In addition, I expect a negative 
relationship between performance-avoid goal orientation and problem-focused coping. 
Individuals who have high performance-avoid goal orientation will tend to shy away from 
situations that would expose their weaknesses because they want to avoid any negative 
evaluation of themselves (Elliot & Harackiewicz, 1996). Performance-avoid goal orientation 
elicits anxiety as one is prone to focus on the possibility of failure (Pintrich, 2000). In the 
face of stressful encounters, I posit that the entrepreneurs’ performance-avoid goal orientation 
to be negatively related to the use of problem-focused coping. Hence, I hypothesize the 
following:    
Hypothesis 2a. The entrepreneurs’ performance-prove goal orientation is positively 
related to the use of problem-focused coping. 
Hypothesis 2b. The entrepreneurs’ performance-avoid goal orientation is negatively 
related to the use of problem-focused coping.  
Hypothesis 2c. The entrepreneurs’ performance-avoid goal orientation is positively 
related to the use of emotion-focused coping. 
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 Although I conjecture a positive relationship between both learning and performance-
prove goal orientations and problem-focused coping strategy, I take a step further by positing 
that there will be a stronger positive relationship between learning goal orientation and 
problem-focused coping than performance-prove goal orientation and problem-focused 
coping. As stated in the earlier sections, recent scholars on goal orientation have put forward 
that a person can be driven by both learning and performance-prove goal orientations. While 
learning goal orientation is associated with the belief that challenges are instrumental to 
achieving their desired personal development, performance-prove goal orientation is 
associated with the tendency to approach difficult situations only if such situations would 
provide the opportunity to gain favorable judgments (Brett & VandeWalle, 1999). It has been 
found that when people high in performance-prove goal orientation perceive they have the 
ability to overcome the stressful situations, they perform similarly with those who are high in 
learning goal orientation (Vlachopoulos & Biddle, 1997). Although entrepreneurs are usually 
in the midst of stress and difficulties, the opportunity to demonstrate or show-off their 
competence and abilities is not always ostensibly available. In such situations when the 
opportunity to prove one’s competence is not evident, performance-prove goal orientation 
would less likely facilitate the use of problem-focused coping efforts. On the other hand, 
learning goal orientation will promote the use of problem-focused coping regardless of the 
likelihood of proving one’s capabilities because the underlying important motive is the 
learning that can be obtained from the experience (Dweck & Leggett, 1988). Hence, I 
hypothesize the following:  
Hypothesis 3. The relationship between the entrepreneurs’ learning goal orientation 
and the use of problem-focused coping will be stronger than the relationship between 
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the entrepreneurs’ performance-prove goal orientation and the use of problem-
focused coping. 
2.3 Entrepreneurial Goal Commitment and Coping Strategies  
Goal commitment has been defined as “how long an individual is willing to strive for 
a specific goal” (Austin & Vancouver, 1996: 6) and has often been examined in studies 
involving persistence, determination, and goal striving (e.g., Brunstein, 1993; Hollenbeck & 
Klein, 1987; Locke, Latham, & Erez, 1988). Lazarus and Folkman (1984) depicted goals as 
“commitments” which have a motivating characteristic that influences coping efforts. In 
sustaining venture efforts, I expect entrepreneurial goal commitment to play a critical role. 
Specifically, I argue that entrepreneurs who are highly committed to their entrepreneurial 
goals would strive persistently even in the midst of threatening or challenging situations. 
Committed individuals have a clear idea of what they want to achieve, and for individuals 
firmly committed to their personal goals, impediments do not evoke disengagement from 
goal attainment, but instead boost the intensity of striving for such goals (Gollwitzer, 1990; 
Heckhausen, 1991). Job search studies have shown that people with high goal commitment 
(i.e., employment commitment) engaged in more job-search efforts (a type of problem-
focused strategy) (Lyn-Stevenson, 1999; Wanberg, Kanfer, & Rotundo, 1999). Because of a 
strong goal commitment, problems and unpleasant situations that create a discrepancy 
between the individual’s current and desired state would less likely elicit a tendency to 
abandon the pursuit of important goals.  It has also been suggested that entrepreneurs who are 
steadfast in their entrepreneurial goal commitment increase their chances of start-up survival 
and success (Timmons, 2000). Previous studies have shown that individuals who are strongly 
committed to their goals are strikingly different from less committed ones in the way they 
respond to goal obstacles (Brunstein & Gollwitzer, 1996; Gollwitzer, 1990; Wicklund & 
Gollwitzer, 1982).  Goal commitment would then be a source of motivation for entrepreneurs 
 12
to take concrete task-related steps in the course of running their current start-up venture.  
Hence, I hypothesize the following: 
Hypothesis 4a. The entrepreneurial goal commitment is positively related to the use of 
problem-focused coping. 
  
As for the entrepreneurial goal commitment and emotion-focused coping, I also 
conjecture a positive relationship between them. Entrepreneurial stress elicit strong emotional 
reactions from entrepreneurs who are highly committed to their ventures, as they are able to 
identify more strongly to their ventures and are likely to be emotionally attached to their 
ventures (Cardon, Zietsma, Saparito, Matherne, & Davis, 2005) than those who have lower 
levels of entrepreneurial goal commitment. Therefore, it is plausible to think that 
entrepreneurs with high goal commitment will also be employing emotion-focused coping to 
ameliorate the feeling of distress brought about by the stressful situation. It has been 
suggested goal commitment is closely related to goal importance (Austin & Vancouver, 
1996) and that people commit to goals that are important to them (Gollwitzer, 1993). When 
important goals are threatened, people get affected more seriously (i.e., experience more 
distress) than when less important goals are at stake. Because entrepreneurs set venture goals 
that are personally relevant to them (Naffziger et al., 1994), stressful situations that challenge 
their entrepreneurial goals would generate feelings of distress and lead them to engage in 
emotion-focused coping. 
Hypothesis 4b. The entrepreneurs’ goal commitment is positively related to the use of 
emotion-focused coping. 
 
Aside from the direct effects of goal commitment on coping strategies, I also expect 
goal commitment to moderate the relationships between goal orientation and problem-
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focused coping. In particular, I expect the positive relationship between learning goal 
orientation and problem-focused coping to be stronger for entrepreneurs who are high in goal 
commitment. As the definition suggests, entrepreneurs who are high in learning goal 
orientation would tend to approach challenges with the mindset that such situations would 
pave the way for learning new things and improving one’s capabilities. Goal commitment 
manifests itself in relentless efforts and goal striving (Austin & Vancouver, 1996), and so one 
could imagine an entrepreneur who is high in goal commitment to put in a great deal of 
venture sustaining efforts and solution-oriented strategies into the business. For the positive 
relationship between performance-prove goal orientation and problem-focused coping, I 
conjecture this relationship to be stronger for those who are low in goal commitment. 
Entrepreneurial goal commitment involves persisting even in situations when stressful 
situations do not provide the opportunity to prove his or her abilities to others. If an 
entrepreneur’s goal commitment is low, I expect this entrepreneur to have the tendency to 
engage in problem-focused coping only in challenging situations where the possibility of 
gaining positive evaluations is evident. Hence, for those who are low in goal commitment, 
the use of problem-focused coping will more likely be influenced by performance-prove goal 
orientation. On the other hand, entrepreneurs with high levels of commitment would be less 
sensitive to whether the difficult situation offers an avenue to prove one’s capabilities and 
reap favorable judgment; therefore, the moderating effect of commitment on the relationship 
between performance-prove goal orientation and problem-focused coping would not likely 
pan out. Finally, I expect the negative relationship between performance-avoid goal 
orientation and problem-focused coping to be moderated by goal commitment such that goal 
commitment will weaken the negative relationship between performance-avoid goal 
orientation and problem-focused coping. As goal commitment suggests the intention to 
persist and expend effort over time (Hollenbeck & Klein, 1987), entrepreneurs with high goal 
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commitment would more likely engage in task-oriented, problem-focused strategies even in 
the face of stress-producing situations. When faced with challenges, individuals high in goal 
commitment as compared to those low in goal commitment are less likely to abandon their 
goals (Hollenbeck & Klein, 1987) and are more likely to rise to the challenge by expending 
more effort to achieve their goals (Locke & Latham, 1990).  
Hypothesis 5a. The positive relationship between learning goal orientation and 
problem-focused coping will be stronger for entrepreneurs with high goal 
commitment. 
Hypothesis 5b. The positive relationship between performance-prove goal orientation 
and problem-focused coping will be stronger for entrepreneurs with low goal 
commitment. 
 Hypothesis 5c. The negative relationship between performance-avoid goal 
orientation and problem-focused coping will be stronger for entrepreneurs with low 
goal commitment.  
 
2.4 Coping Strategies and Entrepreneurial Outcomes 
As problem-focused coping involves approaching the cause of stress and finding 
direct solutions to the problem (Folkman & Lazarus, 1980), the entrepreneurs’ problem-
focused coping efforts would involve addressing the pertinent issues of the venture head-on 
and taking concrete actions to solve the problems in the course of running the venture. As the 
formulation and implementation of strategies largely rest on the founder-owners themselves, I 
posit that problem-focused coping will have a positive effect on venture performance. 
Problem-focused coping strategies include the efforts that entrepreneurs put into their 
ventures. Baron and Shane (2004) argued that perseverance is critical in determining an 
entrepreneur’s success, and perseverance implies discovering ways to overcome challenges 
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or altering the situation by taking concrete actions—all of which are variants of problem-
focused coping efforts.  
Furthermore, I also expect problem-focused coping to have a positive effect on the 
psychological well-being of the entrepreneur. While findings on the effect of problem-
focused coping on psychological well-being have been mixed (Folkman & Moskowitz, 
2004), I argue in this study of entrepreneurs that the relationship will be positive. Folkman 
and Lazarus (1988) found that deliberate problem-focused strategies are related to improved 
levels of emotional states. This could be due to the possibility that people can begin to feel 
better when they start addressing the cause of the distress. The use of problem-solving 
strategies would lead to the eventual eradication of the cause of stress and hence, a positive 
emotional response (Folkman & Lazarus, 1988). Problem-focused coping strategies could 
very well provide more structure to the life of the entrepreneur, thereby resulting in reduced 
psychological distress and improved levels of psychological well-being.   
Hypothesis 6. The entrepreneurs’ problem-focused coping is positively related to (a) 
venture performance and (b) psychological well-being.   
 
Since the purpose of emotion-focused coping is distress alleviation rather than 
directly addressing the source of stress through solution-oriented activities, I do not posit any 
direct effect of emotion-focused coping on venture performance. However, I expect emotion-
focused coping to have a direct impact on the well-being of the entrepreneur. Although there 
is no consensus on which coping strategy leads to better well-being, coping researchers 
generally believe that problem-focused coping is more beneficial to psychological well-being 
compared with emotion-focused coping (Thoits, 1995). In a study of stress and coping among 
employees, Terry, Tonge, and Callan (1995) found that the use of problem-focused coping 
had positive relationships with the measures of adjustment, while the effects of emotion-
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focused coping were generally negative. They explained that this negative relationship was 
due to the fact that emotion-focused strategies concentrate not on the problem, but deal with 
the concomitant level of distress, and such type of coping has been suggested to worsen the 
process of adjustment (Lazarus & Folkman, 1984). Emotion-focused coping involves actively 
processing and expressing emotions such as letting feelings out, thinking about and 
understanding how one feels and talking to someone (Stanton et al., 1994; Stanton et al., 
2000). These strategies might lead to the immediate alleviation of emotional distress (Stanton 
et al., 1994). However, over the longer period—three months in Stanton et al.’s (2000) study, 
emotion focused coping was linked to increased distress possibly because ruminating about 
negative events is associated with symptoms of distress such as depression and anxiety 
(Nolen-Hoeksema, 2000). Emotion-focused coping does not directly address the underlying 
issue in the venture that is causing the stress. As noted by Baron (2000), thinking about 
negative events can evoke negative affect that has a detrimental impact on perceptions of 
self-efficacy and feelings of personal control over situations. In the present study, 
psychological well-being was evaluated three months after assessing the use of coping 
strategies. Therefore, I expect a negative relationship between emotion-focused coping 
strategy and psychological well-being.  
H7. The entrepreneurs’ emotion-focused coping is negatively related to the 






3.1 Sample and Procedures 
Entrepreneurs are individuals who discover and exploit business opportunities 
(Davidsson, Low, & Wright, 2001; Shane & Venkataraman, 2000). Based on this description, 
I limited the study participants to business owners who actually founded and are actively 
involved in running their business ventures. Business owners who managed businesses they 
did not create as well as those who inherited established businesses were excluded from the 
study. Majority of participants (70%) were recruited from the Entrepreneurs’ Society of the 
Philippines, a non-stock, non-profit association of Filipino entrepreneurs. Additional 
participants were recruited from the certificate program for entrepreneurs organized by a 
Philippine university. Letters of invitation were sent to 600 entrepreneurs, of which only 356 
met our requirement (i.e., founder-owners actively involved in their start-up ventures). 
Among those who are eligible, 216 agreed to participate in the study.  
Since entrepreneurs are highly mobile individuals with hectic schedules, we provided 
two ways for them to complete the survey—electronic mail (email) or hard copy.  Ninety 
percent of them preferred the electronic copy, while the rest opted for the pen-and-paper 
survey. The survey was conducted in two waves—the first wave included demographic 
information and assessments of goals and coping strategies, while the second wave 
administered three months later included measures of venture performance and psychological 
well-being of the entrepreneur. One hundred sixty surveys (74%) were returned, and three 
surveys were excluded from the analysis due to substantial missing data, resulting in 157 
usable surveys for the first wave. A total of 148 out of the 157 (94%) entrepreneurs from the 
first wave completed the second wave (a response rate of 69%, based on the number of 
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entrepreneurs who agreed to participate in the study). The average age of the entrepreneurs 
was 32. Male entrepreneurs comprised 62% of the sample. Almost all had a bachelor’s degree 
or higher (99%). Forty-three percent of the start-up ventures belonged to the wholesale and 
retail industry, 38% of them were in the service industry, while the rest were in 
manufacturing (8%), financial and professional (6%), and others (5%).  The average age of 
the firms was approximately 3.85 years, and the average number of full-time employees was 
15.   
 
3.2 Measures 
All the variables of interest were assessed using established scales. For the purpose of 
clarity, the items for each measure are presented in the Appendix section.  
Goal Commitment. Participants were instructed to write down their most important 
entrepreneurial goal in relation to running their business venture and to assess their 
commitment toward this entrepreneurial goal using the 6-item scale (α = .71) from Brunstein 
(1993) ranging from 1 (completely disagree) to 7 (completely agree). Examples of goal 
commitment items include “No matter what happens, I will not give up this goal”, and “I 
think I will wait awhile until I begin working on this goal” (reverse-coded).  
Goal Orientation. Goal orientation measures were adapted from VandeWalle’s 
(1997) 13-item scale, with five items measuring learning goal orientation (α = .84; e.g., I 
enjoy challenging and difficult tasks at work where I will learn new skills), four items 
measuring performance-prove goal orientation (α = .93; e.g., I like to show that I can perform 
better than others), and four items measuring performance-avoid goal orientation (α = .85; 
e.g., Avoiding a show of low ability is more important to me than learning a new skill.).  
Respondents were asked to rate the extent to which they agree or disagree with the statements 
ranging from 1 (completely disagree) to 7 (completely agree). In VandeWalle’s study, the 
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Cronbach’s alpha are .89 for learning goal orientation, .85 for performance-prove goal 
orientation, and .88 for performance-avoid goal orientation.  
Coping Strategies. Participants were asked to think about their most stressful 
experience in the past two months in relation to running their ventures and to rate the extent 
to which they have used certain coping strategies in dealing with the stressful experience. The 
scale ranged from 1 (not at all) to 5 (very much). Measures of problem-focused coping (α = 
.80) and emotion-focused coping strategies (α = .76) were adapted from Endler and Parker’s 
(1994) Coping Inventory for Stressful Situations (CISS).  Examples of problem-focused 
include “Focused on the problem to see how I could solve it”, and “Determined a course of 
action and followed it.” Items for emotion-focused coping include “Became very upset”, and 
“Blamed myself for having gotten into this situation.”     
Venture Performance. Venture performance was assessed three months later by 
asking the entrepreneurs to evaluate their venture’s performance using a 5-point scale (α = 
.82) from 1 (much lower) to 5 (much higher). Entrepreneurs assessed venture performance 
vis-à-vis their two most important competitors on the basis of 10 important aspects of firm 
outcomes which include sales/revenue growth, growth in the number of employees, 
profitability, quality, and customer satisfaction. Items were adapted from Dess, Lumpkin, and 
Covin (1997) and Wiklund and Shepherd (2003) who examined entrepreneurial firms. Given 
that the ventures in the present study are privately held, there was no external source of 
information concerning their financial performance. Hence, I had to rely on self-reports and 
perceptual scales. Previous research demonstrated that subjective measures of performance 
are consistent with objective measures. Dess and Robinson (1984) found that subjective 
measures of firm performance (self-reported perceptions on firm performance) strongly 
correlate with objective measures (with r values ranging from .61 to .73, p < .05) and 
Wiklund and Shepherd (2003) also found significant correlation between objective and 
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subjective performance measures (r = .53, p < .01).  Furthermore, Venkatraman & 
Ramanujam (1987) found strong correlations between perceived managerial performance and 
objective measures from secondary data.  
 Psychological Well-being. Participants were asked to assess their psychological well-
being three months after the first survey using all 12 items (α = .87) of  the General Health 
Questionnaire (GHQ-12, Goldberg, 1978) on a scale ranging from 1 (not at all) to 4 (much 
more than usual). Examples of the items include “Have you recently been able to concentrate 
on whatever you’re doing?”, “Have you recently been able to enjoy your normal day-to-day 
activities?”, “Have you recently been losing much sleep over worry? (reverse-coded)”.  
 Control Variables. Firm age and gender of the entrepreneur were used as control 
variables for all regression analyses. Younger firms tend to be in a less stable and more 
precarious situation compared to older, more established firms, and so entrepreneurs of 
younger firms would be under more stress than those who are handling more mature ones. 
Also, past studies have found gender effects in coping as men and women have been 
socialized to cope with stress differently (Ptacek, Smith, & Dodge, 1994). Hence, I controlled 





Table 1 shows the descriptive statistics, reliabilities, and correlations for the variables 
of interest in this study. Data were analyzed using multiple regression analysis. Ordinary least 
squares regression was used to test the hypotheses involving direct effects (Hypotheses 1, 2a, 
2b, 2c, 4a, 4b, 6a, 6b, and 7) while hierarchical linear regression was used to test the 
hypotheses involving moderating effects (Hypotheses 5a, 5b, and 5c). For all regression 
analyses, firm age and gender were entered as control variables which were entered first in 
the regression equation.  
Hypothesis 1 describes the relationship between the entrepreneurs’ learning goal 
orientation and problem-focused coping. Results in Model 1 of Table 2 show that learning 
goal orientation has a significant positive relationship with the use of problem-focused coping 
(β = .25, p < .01). Thus, Hypothesis 1 is supported. The second set of hypotheses refers to the 
relationship between the entrepreneurs’ performance goal orientation and coping strategies. 
Results in Model 1 of Table 2 show that the positive relationship between performance-prove 
goal orientation and the use of problem-focused coping reached marginal level of 
significance (β = .15, p = .08). Moreover, performance-avoid goal orientation is negatively 
but not significantly related to the use of problem-focused coping (β = -.11, n. s.). Results in 
Model 2 of Table 2 show that performance-avoid goal orientation is positively associated 
with the use of emotion-focused coping (β = .19, p < .05). Thus, Hypothesis 2a is marginally 
supported; Hypothesis 2c is fully supported, while Hypothesis 2b is not supported.   
 Hypothesis 3 states that the relationship between the entrepreneurs’ learning goal 
orientation and the use of problem-focused coping will be stronger than the relationship 
between the entrepreneurs’ performance-prove goal orientation and the use of problem-
focused coping. A t-test comparing beta estimations for learning and performance-prove goal 
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orientations was performed (Blalock, 1972). The effect size for the learning goal orientation 
is significantly larger than that of the performance-prove goal orientation (t = 2.82, p < .01) 
and hence Hypothesis 3 is supported.  
The relationship between goal commitment and the coping strategies are described in 
Hypotheses 4a and 4b. Results in Models 1 and 2 of Table 2 show that the entrepreneurial 
goal commitment is positively associated to the use of problem-focused coping (β = .30, p < 
.01), but not significantly related to the use of emotion-focused coping (β = .01, n. s.). Thus, 
support is obtained for Hypothesis 4a but not for Hypothesis 4b.    
The fifth set of hypotheses describes the moderating effects of goal commitment on 
the relationship between the entrepreneurs’ goal orientation and coping strategies, and this 
was tested using hierarchical linear regression. To reduce potential multicollinearity problems 
inherent in the use of multiplicative scores, I followed Aiken and West’s (1991) 
recommendation of centering the independent variables and the interactions before entering 
them into the regression equations. Results in Model 3 of Table 2 show that goal commitment 
did not significantly moderate the relationship between learning goal orientation and 
problem-focused coping (β = .02, n. s.). Thus, Hypothesis 5a is not supported. Model 4 of 
Table 2 shows a marginally significant moderating effect of goal commitment on the 
relationship between performance-prove goal orientation and problem-focused coping was 
obtained (β = .12, p = 0.08)1, and Model 5 of Table 2 reveals a significant moderating effect 
of goal commitment on the relationship between the entrepreneurs’ performance-avoid goal 
orientation and problem-focused coping (β = -.23, p < .01). Figures 2 and 3 illustrate the 
interaction effects. Looking at the plot in Figure 2, one can see that the interaction was 
brought about by entrepreneurs who are low in goal commitment. As I have conjectured, the 
                                                 
1 Because directional hypotheses were presented, one-tail tests are actually suitable (Pelled, Eisenhardt, & Xin, 1999). Using 
a one-tail test, the hypothesis is fully supported at p = 0.04. However, to be conservative, we reported two-tail test results.  
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positive relationship between performance-prove goal orientation and the use of problem-
focus coping was stronger for low-commitment entrepreneurs. On the other hand, the slope of 
the line for high-commitment entrepreneurs is near horizontal, which implies that the use of 
problem-focused coping is not significantly different for high-performance-prove and low-
performance-prove entrepreneurs. Thus, Hypothesis 5b received marginal support.  
For Hypothesis 5c, I posited that the negative relationship between performance-avoid 
goal orientation and problem-focused coping will be moderated by goal commitment such 
that the negative relationship will be exacerbated for those who are low in goal commitment. 
In Figure 3, contrary to what was expected, the interaction was brought about by those who 
are high rather than low in goal commitment (i.e., the slope of the line for high goal 
commitment is steeper than the one for low goal commitment). In particular, goal 
commitment did not significantly strengthen the negative relationship between performance-
avoid goal orientation and problem-focused coping. For entrepreneurs who low in goal 
commitment, the use of problem-focused coping was not significantly different regardless of 
whether the entrepreneur was high or low in performance-avoid goal orientation. However, 
for entrepreneurs with high levels of goal commitment, the use of problem-focused coping is 
significantly different—those who are low in performance-avoid goal orientation use more 
problem-focused coping than those who are high in performance-avoid goal orientation. 
Hence, although the interaction effect is significant, the graph suggests that in terms of the 
use of problem-focused coping, goal commitment exerted a moderating effect only for those 
who are low in performance-avoid goal orientation. Thus, Hypothesis 5c is not supported. 
Some possible explanations for this are offered in the discussion section.   
 The last two sets of hypotheses pertain to the relationship between the coping 
strategies and the outcome variables of venture performance and well-being. Results in 
Models 1 and 2 of Table 3 show that the entrepreneurs’ problem-focused coping was 
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positively related with venture performance (β = .18, p <.05), but the relationship between 
problem-focused coping and well-being was positive but not significant (β = .11, n. s.). 
Hence, Hypothesis 6a is supported while 6b is not. Results also show significant negative 
relationship between emotion-focused coping and well-being (β = -.20, p < .05), thereby 
lending support to Hypothesis 7.  
 
TABLE 1 
Means, Standard Deviations, and Correlations for All Variablesa 
 
  Mean s.d.  1 2 3 4 5 6 7 8 9 10 
1. Genderb 1.38 0.49           
              
2. Firm age (in months) 46.28 38.07 -.03          
              
3. Venture performance 3.40 0.58 .01 .32 (.82)        
              
4. Psychological well-being 3.25 0.50 -.06 .33 .32 (.87)       
              
5. Problem-focused coping 3.76 0.72 -.03 .10 .21 .14 (.80)      
              
6. Emotion-focused coping 2.42 0.77 -.02 -.26 -.07 -.27 -.03 (.76)     
              
7. Learning goal orientation 5.90 0.87 -.08 -.19 .01 -.01 .38 -.11 (.84)    
              
8. Performance-prove goal orientation 4.89 1.64 -.05 -.36 .02 -.24 .11 .14 .22 (.93)   
              
9. Performance-avoid goal orientation 2.91 1.35 .12 -.18 -.13 -.16 -.17 .25 -.20 .30 (.85)  
              
10. Goal commitment 5.94 0.92 -.06 .00 .27 .04 .40 -.05 .36 .02 -.09 (.71) 
a  Correlations greater than  .17 are significant p< .05. Correlations greater than .22 are significant at p< .01.  
   Correlations are based on n = 157, except for venture performance and psychological well-being, where n = 148.  
   Alpha reliability coefficients appear in parentheses along the diagonal. 
b  Gender: 1 = “male”; 2 = “female”.
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TABLE 2 
Results of Regression Analysis: Goals and Coping 
 












Control Variables                     
   Gender 0.03   -0.06   0.03   0.03   0.02   
   Firm Age 0.18 * -0.25 ** 0.18 * 0.19 * 0.21 ** 
                    
Independent Variables                   
   Learning Goal Orientation 0.25 ** -0.13 † 0.25 ** 0.24 ** 0.28 ** 
   Performance-Prove Goal Orientation 0.15 † 0.02   0.15 † 0.18 * 0.18 * 
   Performance-Avoid Goal Orientation -0.11   0.19 * -0.11   -0.10   -0.10   
   Goal Commitment 0.30 ** 0.01   0.30 ** 0.29 ** 0.25 ** 
   Learning x Goal Commitment       0.02           
   Performance-Prove x Goal Commitment           -0.12 †     
   Performance-Avoid x Goal Commitment               -0.23 ** 
                    
R2 0.26   0.13   0.27   0.28   0.31   
∆R2  0.25   0.06   0.00   0.01   0.05   
 F 8.98 ** 3.73 ** 7.66 ** 8.23 ** 9.71 ** 
         n = 157  
    †   p<0.10  





Results of Regression Analysis: Coping, Venture Performance, and Psychological Well-being 
 
  Model 1: Model 2: 
  
Venture Performance Psychological   Well-being 
Control Variables         
Gender 0.02   -0.07   
Firm Age 0.30 ** 0.27 ** 
   
Independent Variables        
Problem-Focused Coping 0.18 * 0.11   
Emotion-Focused Coping 0.02   -0.20 * 
        
R2 0.13   0.16   
∆R2 0.03   0.05   
F 5.42 ** 6.69 ** 
                         n = 148  
                                †   p<0.10  
              *   p<0.05  




Interaction between Performance-Prove Goal Orientation and Goal 
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 Chapter 5 
Discussion: Implications, Limitations, and Future Directions 
 
5.1 Contributions and Implications 
Entrepreneurs face a great amount of stress in the course of managing their 
ventures (Cook, 1986), but studies on coping strategies of entrepreneurs is glaringly 
lacking. Because coping is conscious, purposeful, and effortful (Aldwin, 1994; 
Lazarus & Folkman, 1984) and human behavior is goal directed (Locke & Latham, 
1990), it is important to explicate the impact of goals on coping. Yet, studies in the 
workplace have mostly neglected the role of goals on coping strategies. This study 
examines the relationships among the entrepreneurs’ goal (goal orientation and goal 
commitment), coping strategies (problem-focused and emotion-focused) and 
outcomes (venture performance and psychological well-being).  
This study aims to provide a better understanding of how goals impact coping 
strategies of entrepreneurs. Goals are salient to entrepreneurs because they engage in 
ventures with set goals in mind (Naffziger et al., 1994). Coping is critical to 
entrepreneurs because they face a great deal of stress in their ventures (Boyd & 
Gumpert, 1983). The findings suggest that goals have a significant influence on the 
entrepreneurs’ choice of coping strategies. Subsequently, these strategies are 
associated with outcomes of venture performance and well-being, outcomes which are 
critical in sustaining entrepreneurship. The current study also contributes to the 
research in the opportunity recognition process defined as the recognition, evaluation 
and exploitation of business ideas (Shane & Venkataraman, 2000). In particular, the 
findings present significant implications to the business exploitation phase. Business 




 years for the venture to come to fruition (Carter, Gartner, & Reynolds, 1996). 
Entrepreneurial goals might play a role in sustaining venture efforts. Goals might also 
determine whether entrepreneurs quit when the going gets tough or whether they 
persevere amidst these hurdles.  
From a practical standpoint, entrepreneurs can deal with excessive stress and 
attain desirable levels of well-being by acknowledging that entrepreneurial stress does 
exist. Entrepreneurs sometimes tend to ignore the stress part of process because of the 
satisfaction they derive (Boyd & Gumpert, 1983). By being cognizant about 
entrepreneurial stress and being able to develop coping mechanisms to deal with it, 
entrepreneurs can increase the quality of their well-being and consequently influence 
the way they run their ventures. In a similar vein, there is evidence that venture 
capitalists put great emphasis on the individual entrepreneurs themselves. In 
particular, the entrepreneur’s staying power (an indication of entrepreneurial goal 
commitment) and capability to sustain intense efforts are some of the factors that 
venture capitalists seriously consider (MacMillan, Siegel, & Narasimha, 1985). In a 
study of criteria used by venture capitalists to evaluate new venture proposals, it has 
been found that “irrespective of the horse (product), horse race (market), or odds 
(financial criteria), it is the jockey (entrepreneur) who fundamentally determines 
whether the venture capitalist will place a bet at all” (MacMillan et al., 1985: 28). 
How entrepreneurs cope with venture challenges and snags is vital to sustained 
efforts.   
The entrepreneurs’ goal orientation is indicative of whether they are driven by 
the desire to enhance their personal development, reap favorable commendation, or 
avoid negative feedback. Although goal orientation represents a general tendency of 




 can use strategies such as mental imagery (Thill, Mailhot, & Mouanda, 1998) to 
change the way they think about issues. Findings of the present study suggest that in 
dealing with stress, entrepreneurs should adopt a more learning oriented approach 
instead of a performance avoidance approach because the former approach is 
significantly related to the use of problem-focused coping. Learning goal orientation 
is important in entrepreneurship where stress and challenges are very much part of the 
process. Even when failure occurs, the entrepreneur has an opportunity to learn from 
the experience and consequently improve the chance of success in the next 
entrepreneurial endeavor (Minniti & Bygrave, 2001). Entrepreneurs high in learning 
goal orientation do not think of themselves as failing even in the face of difficulties. 
They are motivated to solve the stress-inducing venture problems instead of feeling 
helpless about the situation. They are more concerned with learning from the problem 
and to use the learning obtained from the experience to successfully deal with future 
setbacks that they may encounter in the process. On the other hand, entrepreneurs 
who tend to avoid venture-related stress and setbacks may not actually be inferior in 
ability compared to others, but the way they see their skills and abilities vis-à-vis the 
entrepreneurial stress they are facing makes them shun away from these challenges. 
Such helpless response is maladaptive because it prevents entrepreneurs from 
functioning effectively in the face of difficulties and thwarts the process of attaining 
their entrepreneurial goals.  
Results also suggest that the use of problem-focused coping in dealing with 
venture related stressors is more beneficial than the use of emotion-focused coping. A 
problem-focused approach is characterized by steps taken to resolve the underlying 
cause of the problem and in so doing would lead to better venture performance. As for 




 the positive relationship between problem-focused coping and psychological well-
being, results suggest that the use of emotion-focused coping is detrimental to the 
entrepreneurs’ psychological well-being. However, it is important to note that 
psychological well-being in this study was measured three months after the use of the 
coping strategy. Therefore, one tentative conclusion is that frequent and repeated use 
of emotion-related coping strategies can hurt the entrepreneurs’ well-being. It is 
possible that limited and short-term use of emotion-focused strategy might be 
beneficial for the entrepreneur’s psychological well-being.  
I also found problem-focused coping to be linked more strongly to learning 
goal orientation than performance-prove goal orientation. I noted that while 
entrepreneurs high in performance-prove goal orientation might approach stressful 
events as opportunities to demonstrate their competence, some events do not provide 
opportunities to demonstrate their competence and in these instances high 
performance-prove entrepreneurs are less likely to use problem-focused strategies. As 
expected, the use of problem-focused coping strategies were linked to better venture 
performance because these strategies result in meeting challenges head-on and 
increase the chance of resolving the underlying cause of stress. Although I posited 
problem-focused coping to be linked to better psychological well-being as a result of 
resolving venture-related stressors, the positive relationship did not reach the desired 
level of significance. Possibly entrepreneurs face many struggles in the course of 
managing their ventures (Aldrich & Martinez, 2001) and even when some problems 
are resolved, others will emerge and entrepreneurs could be occupied by these 
problems. In contrast to learning and performance-prove goal orientations, 
performance-avoid goal orientation is linked to the use of emotion-focused coping 




 exposing their incompetence to others (Elliot et al., 1997), and high performance-
avoid entrepreneurs could use emotion-focused strategies to alleviate distress. In past 
studies, the effects of emotion-focused coping on relevant outcomes are mixed 
(Stanton et al., 1994; Stanton et al., 2000). I hypothesized and found that these 
strategies are negatively linked to well-being probably because focusing on negative 
events can lead to greater feelings of distress (Nolen-Hoeksema, 2000). 
In addition, entrepreneurs’ commitment to their venture goals matter in the 
process of embarking on their entrepreneurial journeys. While goal orientation 
captures individuals’ tendencies of responding to achievement situations (Brett & 
VandeWalle, 1999), goal commitment is a more situation-specific dimension of goals 
(Brunstein, 1993). Results in this study suggest that entrepreneurial goal commitment 
facilitates the use of problem-focused coping in handling venture-related stress. 
Moreover, goal commitment is particularly important for entrepreneurs who are high 
in performance-prove goal orientations since these entrepreneurs as compared to their 
low performance-prove counterparts are less likely to use problem-focused coping 
strategies. As expected, goal commitment is positively linked to problem-focused 
strategies as goal commitment is linked to striving towards achieving one’s goal even 
in the face of impediments (Gollwitzer, 1990). I also expected highly committed 
entrepreneurs to engage in more emotion-focused coping since the goals matter more 
to them and they could be more affected by the stressful event. No relationship 
however was found for commitment and emotion-focused coping. Perhaps highly 
committed entrepreneurs tend to engage in proactive steps to resolve problems in their 
ventures instead of engaging in activities such as rumination which could distract 
them from achieving their entrepreneurial goals. These suggestions are tentative and 




 Although goal commitment moderated the relationship between performance-
avoid goal orientation and problem-focused coping, the graph in Figure 2 suggests 
that high goal commitment entrepreneurs used more problem-focused coping 
strategies when they were also low in performance-avoid goal orientation. 
Furthermore, entrepreneurs who are low in performance-avoid goal orientation and 
high in goal commitment had the highest level of problem-focused coping efforts 
compared to the rest. It also suggests that entrepreneurs with low performance-avoid 
goal orientation can effectively translate their high levels of commitment into 
problem-focused, solution-oriented activities. Entrepreneurs high in performance-
avoid goal orientation tend to use less problem-focused coping efforts. As can be 
inferred from the graph, even with high levels of commitment, the level of problem-
focused coping is not significantly higher than those who have low levels of 
commitment. This seems to imply that the general-dispositional goal tendencies such 
as goal orientation can either debilitate or facilitate the moderating effects of 
situation-specific goal assessment of commitment.  
 
5.2 Limitations 
As with any study, the context limits generalizability and presents 
possibilities. This study was conducted in the Philippines, a developing country, and 
the findings should be read with caution when extending to developed countries. As 
noted by Ahlstrom, Bruton, and Objloi (2006), most entrepreneurship research has 
focused on mature economies of the U.S. and Europe where the institutional 
environment could be different from less mature economies in areas such as the legal 
framework, availability of capital and legitimacy of entrepreneurship. Since the 




 factors relating to the institutional environment, the findings in this study are not 
expected to differ from those of mature economies. Interestingly, while the Philippine 
is a developing country, Manila, the capital city where the study was conducted is a 
hotbed for entrepreneurship. The Philippine government has created a number of 
initiatives to promote entrepreneurship. Examples include the creation of the Office of 
Presidential Consultant for Entrepreneurship dedicated to assisting current and 
aspiring entrepreneurs, the enactment of a Magna Carta (Republic Act No. 8289) 
which supports close coordination between government institutions involved in SMEs 
and the private sector, and the establishment of movements such as “Believe and 
Inspire” to encourage more people to become entrepreneurs (Periquet, 2006). While 
caution must be taken when generalizing the results there is some confidence that the 
findings in this study provide a good starting point for future work in mature and less 
mature economies.  
Because the self-reported data were obtained from the same source for all the 
variables of interest, a possible threat to this study is the common method variance 
(CMV) (Campbell & Fiske, 1959) which may artificially inflate observed 
relationships between variables. Methodological scholars have recommended possible 
remedies for CMV. First, the dependent variables were placed after the independent 
variables in the survey to reduce (if not eradicate) the impact of consistency artifacts 
(Salancik & Pfeffer, 1977). For procedural remedies, one of the recommendations 
which Podsakoff and coauthors was to employ a temporal separation of measurement 
which involves having a time lag between the predictor and criterion variables 
(Podsakoff, MacKenzie, Lee, & Podsakoff, 2003). In this study, we had three months 
time lag from the time the coping strategies were assessed to the time the outcomes of 




 procedural recommendation given by Podsakoff et al. (2003) which was made part of 
this study’s protocol was to protect the identity of the participants by assuring them of 
anonymity. In addition, explicit instructions which stated that there are no right or 
wrong answers and statements that highly encouraged participants to answer the 
survey as honest as possible were included in the survey instructions. Following the 
recommendations of Podsakoff and Organ (1986), Harman’s single- factor test 
(Harman, 1967) was performed as an attempt to check for possible confounding bias 
brought about by common method variance. If common method variance were a 
serious problem in the study, a single factor would emerge from a factor analysis of 
all variables of interest. Result of the factor analysis show that more than two factors 
emerged. The factor analysis revealed three factors with eigenvalues greater than 1.0 
that accounted for 60.4 percent of the total variance. The first factor accounted for 
25.9 percent of the variance. These results seem to suggest that common method 
variance was not a serious problem in this study. Nonetheless, future research should 
employ longitudinal research design (i.e., multi-wave panel designs or repeated 
measures designs) to eliminate any possible confounding due to common method 
variance.  
 
5.3 Future Directions 
This study also offers some important future research directions. First, 
entrepreneurs may engage in economic and non-economic types of entrepreneurial 
goals (Cooper, 1993). The nature of the goals may be examined together with the 
other facets of goals included in this study to see how the interplay of these constructs 
impact coping strategies and entrepreneurial outcomes. In addition, the types of 




 economic goals can also be explored. A scale development study on entrepreneurial 
stressors can also be undertaken. Second, this study focused on entrepreneurial 
outcomes of venture performance and psychological well-being. Future studies can 
examine other outcomes important to sustaining venture efforts. For instance, as noted 
by Foo, Sin and Yiong (2006) particularly at the early stages of venturing efforts, it is 
important that entrepreneurs remain satisfied with their ventures and with their 
founding team members as this satisfaction can lead to perseverance through the 
venturing process. Third, future studies could examine coping strategies and outcomes 
using multiple time waves. For instance, in this study, well-being was assessed three 
months after coping strategies were measured, and negative effects of emotion-
focused coping strategies on well-being were disclosed. Perhaps, emotion-focused 
coping can have immediate benefits for well-being and the negative effects arise when 
the entrepreneur continues to focus on emotion-focused strategies. Future studies can 
examine more immediate and longer term effects of coping strategies and outcomes. 
Another exciting possibility is to use event sampling methodologies to examine the 
effects of goals, coping strategies and outcomes. By using event sampling 
methodologies, entrepreneurs can provide real-time, in situ reports of their coping 
strategies and outcomes such as well-being. In addition, both inter- and intra-
individual differences in the use of coping strategies and the efficacy of these 
strategies can be examined.  
 
5.4 Conclusion 
There is a lack of studies relating to how entrepreneurs deal with stress and the 
role of goals in the use of coping strategies. This study takes an important initial step 




 Collectively, the findings show that goals, both goal orientation and goal commitment 
affect how entrepreneurs cope with stressful events in their business ventures. The 
study also shows that a problem-focused coping is more favorable as it is linked to 
better venture performance. In contrast, an emotion-focused approach, while not 
related to venture performance, is negatively linked to psychological well-being. 
Hopefully this study can spur more research on entrepreneurial goals in relation to 
coping with venture-related stress, as these issues bear valuable implications on 
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Scale Items Used in the Survey 
 
 
A. Goal Orientation (VandeWalle, 1997) 
 
1. I am willing to select a challenging work that I can learn a lot from. 
2. I often look for opportunities to develop new skills and knowledge. 
3. I enjoy challenging and difficult tasks at work where I will learn new skills. 
4. For me, development of my work ability is important enough to take risks. 
5. I prefer to work in situations that require a high level of ability and talent. 
6. I like to show that I can perform better than others. 
7. I try to figure out what it takes to prove my ability to others at work. 
8. I enjoy it when others at work are aware of how well I am doing. 
9. I prefer to work on projects where I can prove my ability to others. 
10. I would avoid taking on a new task if there was a chance that I would appear 
rather incompetent to others. 
11. Avoiding a show of low ability is more important to me than learning a new 
skill. 
12. I am concerned about taking on a task at work if my performance would reveal 
that I had low ability. 
13. I prefer to avoid situations at work where I might perform poorly. 
 
N. B. Learning Goal Orientation: Items 1-5; Performance-Prove Goal Orientation: 
Items 6-9; Performance-Avoid Goal Orientation: Items 10-13.  
 
B. Goal Commitment (Brunstein, 1993) 
 
1. No matter what happens, I will not give up this goal. 
2. I sometimes doubt whether I shall definitely accomplish this goal. 
3. I have the urgent feeling to immediately start working on this goal. 
4. I think I will wait awhile until I begin working on this goal. 
5. Even if it means a lot of effort, I will do everything necessary to accomplish 
this goal. 
6. If this goal implies lots of difficulties, I am willing to postpone it for a while. 
 
N. B. Items 2, 4, and 6 were reverse-coded.  
 
C. Coping Strategies (Endler & Parker, 1990) 
 
1. Focused on the problem to see how I could solve it. (P) 
2. Blamed myself for having gotten into this situation. (E) 
3. Felt anxious about not being able to cope (E) 
4. Thought about how I solved similar problems (P) 
5. Determined a course of action and followed it (P) 
6. Blamed myself for being too emotional about the situation (E) 
7. Worked to understand the situation (P) 
8. Became very upset (E) 




 10. Blamed myself for not knowing what to do (E) 
11. Thought about the event and learned from my mistakes (P) 
12. Wished that I could change what had happened or how I felt (E) 
13. Analysed my problem before reacting (P) 
14. Focused on my general inadequacies (E) 
 
N. B.   P = problem-focused coping; E = emotion-focused coping.  
 
D. Perceived Venture Performance (Dess et al., 1997; Wiklund & Shepherd, 
2003) 
 
1. Sales/Revenue growth 
2. Growth in the no. of employees 
3. Profitability (ROI) 
4. Product/Service Innovation 
5. Process Innovation 
6. Adoption of new technology 
7. Product/service quality 
8. Product/service variety 
9. Customer satisfaction 
10. Overall company performance 
 
 
E. Psychological Well-being:  
(General Health Questionnaire/GHQ-12; Goldberg, 1978) 
 
Have you… 
1. been able to concentrate on whatever you’re doing? 
2. lost much sleep over worry? 
3. felt that you are playing a useful part in things? 
4. felt capable of making decisions about things? 
5. felt constantly under strain? 
6. felt you couldn’t overcome your difficulties? 
7. been able to enjoy your normal day-to-day activities? 
8. been able to face up to your problems? 
9. been feeling unhappy and depressed? 
10. been losing confidence in yourself? 
11. been thinking of yourself as a worthless person? 
12. been feeling reasonably happy all things considered? 
 
N. B. Items 2, 5, 6, 9, 10, and 11 were reverse-coded.  
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